
Established in 1978, Automated Tooling Systems Inc. (ATS) provides custom-
designed, built, and installed manufacturing systems to leading companies 
around the globe. It has delivered more than 10,000 systems to 
manufacturers in industries as varied as electronics, telecommunications, 
health care, solar energy, automotive, and consumer products. Based in 
Ontario, Canada, ATS employs 2,400 people and has over 1.5 million square 
feet of manufacturing space at facilities in Canada, U.S., Europe, and Asia.

Challenge 
In order for ATS to deliver state-of-the-art systems to its customers on time 
and within budget, diverse functional and regional groups within the company 
have to work closely together. Before using SharePoint, this coordination 
was done using a paper-based approach. With procedures varying between 
groups and regions, processes were slow and lacked sufficient control to 
keep projects moving on schedule. As part of its continuous improvement 
initiative, ATS management sought to increase efficiency and shorten 
response times in these critical business processes. To increase efficiency, 
ATS deployed SharePoint and then chose Winshuttle to automate business 
processes through workflows, document management, and form routing.

Solution
ATS initially focused on two areas for improvement of business processes: 
engineering projects and sales proposals. Using Winshuttle Designer, 
ATS developed detailed workflows for both the Engineering Change Notice 
(ECN) and Operations Response Request (ORR) processes. Both processes 
include associated custom Web-based forms that were created using 
Microsoft InfoPath. Winshuttle automates sharing of data between the 
workflows and their associated forms.

ATS achieved impressive gains in ECN process efficiency compared to the 
paper-based system formerly used. Efficiency in handling sales proposals 
has been similarly improved, with time to completion now measured in days, 
rather than weeks.

Winshuttle custom controls automatically and seamlessly copy data 
between the ECN workflow and the associated ECN Web form. This data 
includes current date, originator, task assignments, assignment completion 
dates, and more.

Example Workflow
Using Winshuttle, ATS created 
an Engineering Change Notice 
(ECN) process that includes:

• Automatic role assignment based 
on SharePoint list queries

• Use of a SharePoint column to 
track process status, allowing 
easy filtering and monitoring

• An associated Web form that supports 
attachment of Bills of Materials (BOMs)

• 23 different form views based on task, 
enabling workflow participants to see a 
different form view based on their role

• Print-specific form views that are 
customized for print optimization 
(in addition to Web viewing)

Thanks to Winshuttle, ECNs that formerly 
took eight days to process can now be 
done in a day or less. This also gives 
management a better up-to-date view of 
the status of each ECN.
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Results 
Since implementing Winshuttle, ATS has experienced faster processing, greater accountability, better management oversight, and an 
ability to automatically retrieve and revise related documents and forms. A further benefi t is better communication and collaboration 
between functional groups and geographical regions. Processes are now standardized between worldwide facilities for greater 
consistency and commonality. All of these advantages have helped strengthened ATS’s position as a market leader, and improved 
the outlook for greater profi t margins. Future work is planned to further leverage Winshuttle processes by integrating them with ATS’s 
Enterprise Resource Planning (ERP) system.

“The process effi ciencies we have achieved through 
Winshuttle and SharePoint are staggering. We 
are extremely satisfi ed with Winshuttle Web form 
automation and workfl ow capabilities in improving our 
business processes.”

—Ron Keyser, CIO, ATS

Example Workfl ow


